
Core Function: NC SBE Goal 1:
Effective Practice: Eliminate opportunity gaps by 2027

G1.01 School staff communicate school-wide behavior expectations that are 
understood and achieved by students, and staff provide positive 
behavioral supports.(7390)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Chatham Charter staff and administration have an established Code of 
Conduct which serves as the foundation of all school-wide behavior 
expectations. It is followed explicitly by administration and provides all 
stakeholders clear behavioral guidelines and systematic consequences. 
The Code of Conduct is easily accessible, and all parents and students 
are asked to acknowledge that they have read the document at the 
beginning of each school year.

Updated staff expectations, known as the Knights' Way, have been 
developed collaboratively with the school’s leadership team, which 
serves as a sample of school staff representing a variety of positions 

Limited Development 
12/13/2024
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Mission:
Chatham Charter School will establish and maintain a challenging learning environment that respects the individual learners and prepares students to 
succeed in a globally competitive society.

Vision: Students will become self-directed, achieve academic excellence, and develop the personal values and responsibilities necessary to become globally 
competitive citizens in a rapidly changing world.

Goals:
Goal 1: Eliminate opportunity gaps by 2027

Goal 2: Improve school performance by 2027

Goal 3: Increase educator preparedness to meet the needs of every student by 2027



and grade levels. Currently, a student version of The Knight’s Way is in 
development, with additional input from the school’s Leadership Team. 
To help inform this process, a newly formed student leadership 
organization, The Knights of the Roundtable, was created and has 
provided valuable feedback regarding clear student expectations.

School administration provides a weekly community update 
electronically to all parents in a school-wide newsletter format. This is 
in addition to selected teacher communication methods used regularly 
by staff, such as printed newsletters, class or individual email, 
ClassDojo, or Remind messaging. 

A behavior data tracking system, Incidents+, has recently been 
implemented school-wide. This provides a centralized system of 
tracking all student behavior. Data is collected regarding major 
incidents referred to administration as well as minor incidents resolved 
by staff within individual classrooms. This allows for an analysis of 
behavior data, enabling staff to identify patterns and address chronic 
issues.

Positive student behavior supports include the Multi-Tiered System of 
Support (MTSS) team, which serves as a resource to address both 
academic and behavioral challenges. The team assists in creating and 
monitoring individualized interventions to promote positive outcomes. 
Chatham Charter has expanded its student services staff to include 
school counselors. One counselor is on campus full-time. Counselor 
services include school-wide Social and Emotional Learning (SEL) 
lessons, small group advisement, individual counseling services, parent 
and teacher collaboration, and referral resources for outside support 
services, as needed. A database of mental health resources are 
available to parents. The Student Services Department also conducts 
regular attendance monitoring, contacting parents at established 
intervals as specific attendance milestones are reached, including 
unexcused absences, tardies, and total absences. If necessary, parent 
conferences and attendance contracts are utilized.

At the beginning of each school year, in addition to the school-wide 
open house, grades 6-12 host parent nights to provide grade-specific 
academic information, discuss both academic and behavioral 
expectations, and address any questions or concerns.

How it will look Tracy Brady 06/01/2026



when fully met: In addition to what is currently being done, the school will strive to do 
the following to help eliminate opportunity gaps:

Parent participation in Infinite Campus through the parent portal will 
reach 80% or higher to facilitate information sharing and current data 
with families. Multiple Infinite Campus information/registration 
sessions will be provided during the first semester, in conjunction with 
other high school activities, such as athletic events and parent nights.  
Incentives will be provided to increase parent participation in critical 
beginning-of-the-year documents. At the middle and end of each 
grading period, the school will publicize “Release Dates” to families as 
reminders to utilize Infinite Campus to access student progress, 
attendance, and any other important information supplied by their 
teachers.

An Advisory Council will be created, composed of a variety of 
stakeholders including administration, staff, student leadership, 
parents, and community members. The Advisory Council will meet at 
least quarterly to discuss ideas, provide feedback, and share concerns 
among stakeholders.

In addition to the parent nights scheduled for grades 6-12, grades K-5 
will also organize parent nights during the first quarter of the school 
year.  

The school counselor will work with families who are working with 
outside resources. Parents and providers may choose to utilize a space 
on campus for mental health services for students who otherwise may 
not be able to access such services outside of the school day. Services 
may be in person or virtual. The time and location of services will be 
coordinated through the school counselors.

Additional training will be provided to staff regarding Incidents+. Data 
from the 2024-2025 school year will be shared, as well as the rationale 
behind why such data is critical to meeting school goals. The training 
will provide clear definitions of major incidents (administrative 
referrals) and minor incidents (teacher-resolved issues). This will also 
be provided in detail in the Staff Handbook.  Additionally, it will 
emphasize the significance of documenting minor incidents to identify 
potential patterns, support the Multi-Tiered System of Support (MTSS), 
and enhance staff awareness of student needs.  School support staff, 
such as school counselors, will host small group sessions covering 

(elected 2024)



various topics to support social and emotional learning. 

Actions 0 of 3 (0%)
12/13/24 Increase parent engagement on school vision, processes, and use of 

additional resources to support student learning both at school and at 
home. 

Tracy Brady, Silas 
Burke

05/31/2026

Notes:

12/13/24 Collaborate with families who have established connections with 
external, school-based mental health services.

Tracy Brady 05/31/2026

Notes:

12/13/24 Decrease student discipline referrals. All staff 09/01/2026
Notes:

G1.02 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers currently refer students to the Multi-Tiered System of Support 
(MTSS) committee, which convenes monthly to review cases and 
develop appropriate action plans.

Limited Development 
12/13/2024



How it will look
when fully met: The Multi-Tiered System of Support (MTSS) committee will continue to 

meet monthly to review the progress of the Tier 2 and Tier 3 
interventions. In addition, the MTSS committee members will join 
Professional Learning Community meetings with the Exceptional 
Children's Department and general education teachers to work on 
strategies and monitor student performance. Reading and math are 
both areas where grade-level meetings take place to individualize and 
differentiate instruction. Knights Time, in grades K-8, will be geared 
towards reading and uses mCLASS data and teacher discretion to create 
small groups for targeted support. 

Tutoring facilitated through outside resources and high school clubs, 
such as Beta Club, will support both elementary and middle school 
students needing interventions and additional support. Reading and 
math intervention groups are slated to focus on phonics, 
comprehension, and fluency. Math, Academic, Success, and Knowledge 
(MASK) is a high school class that assists ninth graders with the 
transition to Math 1 and provides an additional layer of support while 
taking Math 1. Creating intervention groups such as MASK for other 
subjects and grade levels for targeted instruction will support students 
across all tiers of MTSS.

Math 1 will be offered to students who meet select criteria in 8th 
grade. 

Lisa Powell (elected 
2024)

08/01/2027

Actions 0 of 3 (0%)
12/13/24 Enhance overall awareness of the Multi-Tiered System of Supports 

(MTSS) process and objectives to promote collaboration between 
Exceptional Children (EC) and general education personnel, thereby 
ensuring the implementation of differentiated instruction within the 
classroom setting.

MTSS Team 05/31/2026

Notes:

12/13/24 Offer additional resources for support outside of the academic 
component for MTSS. 

Tracy Brady and 
MTSS Team

08/01/2026

Notes:

12/13/24 Implement a tutoring program across all grade levels that supports 
MTSS. 

Melissa Powell and 
MTSS Team

08/01/2027

Notes:

Core Function: NC SBE Goal 2:



Effective Practice: Improve school and district performance by 2027
G2.01 The school regularly communicates with parents/guardians about its 

expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The school utilizes Infinite Campus for weekly communications and 
updates, regularly refreshes its social media platforms, including the 
school website, and engages in individual teacher communications 
through platforms such as Dojo and newsletters.

Limited Development 
12/13/2024

How it will look
when fully met: Frequent and Transparent Communication:

The school uses multiple platforms (emails, newsletters, parent portals, 
and social media) to share consistent, detailed updates about 
expectations and ways parents can support learning. Communication is 
proactive, addressing upcoming academic themes, projects, and 
assessment dates. 

Personalized Engagement:

Teachers or staff reach out directly to families, tailoring suggestions 
based on each student's specific strengths, needs, and goals. 
Conferences and meetings highlight how parents can provide targeted 
support at home. 

Accessible Resources for Families:

Parents have easy access to materials (such as guides, videos, or 
workshops) explaining the curriculum and providing strategies for at-
home learning. Resources are available in multiple languages and 
formats to ensure inclusivity.

Collaborative Relationships:

The school fosters a two-way dialogue where parents feel comfortable 
sharing insights about their children's needs and discussing challenges. 

Empowered Parents:

Families report understanding their role in supporting children's 
education, including creating routines, setting expectations, and 
reinforcing classroom learning at home. Parents engage in school-
provided initiatives such as family literacy nights, math games 

Suzanne Campbell 
(elected 2024)

06/01/2027



workshops, or webinars on study skills.

Consistent Followup:

The school monitors and communicates with parents who may need 
extra support, ensuring they stay informed and empowered. Data from 
student performance and parent involvement initiatives shows 
improvement in student engagement and academic success.  

Celebration of Successes:

The school acknowledges and celebrates parent contributions and 
student achievements resulting from strong home-school 
collaboration. 

Actions 0 of 3 (0%)
12/13/24 Provide communication to parents. K-2, 3-5, 6-8, and 9-12 will decide as 

grade-level teams which communication platform will be used, such as 
Dojo or newsletters. 

All grade level staff 06/01/2027

Notes:

12/13/24 Elementary and middle school will each host parent information 
sessions by grade level to inform and update parents on curriculum and 
strategies to use at home to maximize student success at the beginning 
and middle of the school year.  High school teachers have flexibility as 
they are on a semester schedule.

Administration and 
all grade level staff

06/01/2027

Notes:

12/13/24 Create a Parent Resource Hub: Develop a digital and/or physical 
repository of resources (e.g. study guides, activity ideas, instructional 
videos, newsletters, and FAQs) to help parents support learning at 
home.   

Savannah Childress 
and all grade level 

staff

06/01/2027

Notes:

G2.02 Units of instruction and activities are aligned with AIG goals, ELL 
student progress, IEP goals and objectives for all students.(5106)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Exceptional Children (EC) educators are presently providing services to 
students within both inclusive and resource (pullout) environments. 
However, there is a deficiency in differentiation within the classroom, 
particularly when EC teachers are absent.

Limited Development 
12/13/2024



How it will look
when fully met: Individualized Education Plan (IEP) goals will target the foundational 

skills necessary for success in the curriculum. The school will streamline 
processes across elementary, middle, and high school to ensure 
consistency. While each student’s goals will be unique, Exceptional 
Children's (EC) grade-level staff will collaborate with general education 
teachers to provide differentiated instruction that supports students in 
advancing to the next academic level.

Professional Learning Communities (PLCs) and teacher training on 
differentiating instruction for EC students—especially when EC staff is 
not present in the classroom—will be essential. During PLCs, teachers 
will review student data and adjust their instructional approaches 
based on individual goals and progress. Classroom assessments, Check-
Ins, IXL, and other data sources will be used to further tailor instruction 
to meet each student’s needs.

Heather Beckwith 
(elected 2024)

06/01/2027

Actions 0 of 3 (0%)
12/13/24 General education teachers use flexible and differentiated methods and 

materials to present content and engage students. 
EC and all general 

education staff
06/01/2026

Notes:

12/13/24 General education offers a variety of summative assessments (projects, 
oral, written tests, etc.) to allow learners to demonstrate knowledge 
and skills flexibly.  

General education 
staff/EC staff

06/01/2026

Notes:

12/13/24 Exceptional Children's (EC) teachers will meet once per month with 
general education teachers to ensure alignment, using student 
performance data to discuss areas that may need targeted attention. 

EC Staff 06/01/2027

Notes:



Core Function: NC SBE Goal 3:
Effective Practice: Increase Educator preparedness to meet the needs of every student by 2027

G3.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Faculty and staff are currently engaged in training sessions that focus 
on Education Visualization and Analytics Solution (EVAAS), Infinite 
Campus, and the management of students with Section 504 plans. 
Administration has disseminated observation schedules and is 
providing timely feedback to facilitate continuous professional 
development. Teachers have access to student performance data, and 
discussions are underway regarding how the school can enhance 
support to aid teachers in analyzing and utilizing this data to improve 
classroom instruction and learning outcomes.

Limited Development 
12/13/2024

How it will look
when fully met: Full implementation will involve utilizing data from individual classroom 

assessments, NC Check-ins, and End-of-Grade/End-of-Course testing to 
improve effective teaching practices. Educators will be equipped to 
confidently discuss their current data and explain how this information 
informs their short-term instructional strategies. Furthermore, teachers 
will assess the school’s performance issues by subject and grade level 
and offer professional development opportunities that include faculty-
led initiatives within the school community, as well as participation in 
external conferences and workshops.

Kara  Root (elected 
2024)

06/01/2026

Actions 0 of 3 (0%)
12/13/24 Provide staff with "data days" to analyze performance data and growth 

using this information to impact instruction. 
Administration 05/31/2026

Notes:

12/13/24 Train staff on how to analyze performance data and its connection to 
best teaching practices.  

Administration, Kara 
Root, Laura Mock

08/01/2026

Notes:

12/13/24 Evaluate student data to assess performance trends and fluctuations, 
while considering the effectiveness of established best practices. Make 
necessary adjustments to those practices if the desired growth 
outcomes are not realized.

Administration, 
faculty, and staff

08/01/2026

Notes:



G3.02 The LEA/School provides all staff high quality, ongoing, job-
embedded, and differentiated professional development.(5163)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently, faculty and staff members have participated in or provided 
the following trainings: EC state conference (select faculty), 504 training 
(entire faculty), the TEACCH autism training in February 2025 (entire 
faculty), MTSS training (August 2025), AI Rigor training in grades 9-12 
(September 2025) facilitated by Reading/Instructional Specialists.  

Limited Development 
12/13/2024

How it will look
when fully met: For this to be fully implemented, the school would need to develop a 

list of professional development opportunities that would benefit the 
staff, either whole group or individualized by grade level and 
experience. Providing high-quality, ongoing, job-embedded, and 
differentiated professional development for staff requires careful 
planning, implementation, and evaluation. This will be achieved 
through a needs assessment that utilizes a survey to form focus groups, 
alongside data gathered from student performance and classroom 
observations to identify gaps in skills and knowledge. Once clear goals 
are set, professional development can be provided that aligns with 
school objectives. Customizable professional development will also be 
provided to meet the diverse needs of teachers based on their 
experience, subject area, and learning styles for their specific students. 
Various ways to integrate training into the daily work of teaching could 
be pairing experienced with less experienced teachers, using 
Professional Learning Communities (PLCs) to collaborate, and 
encouraging peer observations with immediate feedback.  

Professional development can be offered in-person, workshop style, or 
via webinars.  Sessions should be evidence-based and include topics like 
classroom management, achieving differentiated instruction, and 
culturally responsive teaching. These sessions will collect feedback and 
the impact of the professional development will be measured on 
teacher practices and student outcomes. 

Kara  Root (elected 
2024)

06/01/2027

Actions 0 of 2 (0%)
12/13/24 Administer a survey to staff to determine professional development 

needs and interests. 
Carly Hill/Kara Root 

and all staff
06/01/2026

Notes:

12/13/24 Based on survey data related to professional development, sort and 
analyze information into categories, grouped by type and grade level.

Administration and 
Leadership Team

06/01/2026



Notes:

Core Function: CSI and/or ATSI School Indicators
Effective Practice: Provide supports (personnel, programmatic, financial, etc.) for instructional priorities



CSI-LG.01 The school provides all high school students with academic supports 
(e.g., tutoring, co-curricular activities, tiered interventions) to keep 
them on track for graduation.(5128)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Although there is a current mechanism for tutoring school-wide, there 
is not a standardized program. Multi-Tiered System of Support (MTSS) 
meets once a month. Grades are monitored by designated high school 
staff.

Limited Development 
12/13/2024

How it will look
when fully met: As a K-12 school, Chatham Charter is able to educate students from 

kindergarten through high school graduation. School staff continually 
look for ways to make connections within the K-12 setting. Teachers 
across all grade levels collaborate to maintain a curriculum that spirals 
upward with strong connectedness to ensure students progress 
seamlessly through the various grade levels.

An ongoing area of emphasis for Chatham Charter is college 
preparedness. This initiative commences in elementary school, where 
educators impart essential skills that facilitate success, thereby 
fostering young individuals who will thrive following high school 
graduation. The middle school phase builds upon this foundational 
knowledge, equipping students to excel in a demanding high school 
environment. During high school, students fulfill the majority of state 
graduation requirements within their initial two years and are afforded 
the opportunity to begin taking college courses as juniors. By the 
conclusion of their senior year, Chatham Charter students typically earn 
an average of 30 college-level credits through the Career & College 
Promise program.

Chatham Charter will establish a standardized tutoring program that 
consistently monitors and evaluates the effectiveness of tutoring 
interventions aimed at enhancing student achievement across all grade 
levels and subjects, and specifically increase the overall performance of 
students with disabilities. It will be imperative to identify students early 
and consistently throughout the academic year to provide appropriate 
remediation and achieve our objectives concerning school-wide 
academic rigor.

Silas  Burke (elected 
2024)

06/01/2027

Actions 1 of 3 (33%)
12/13/24 Create a school-wide survey for students and staff asking for 

recommendations on how to best offer academic support.
Complete 05/15/2025 Knights of the 

Roundtable and 
Leadership Team

06/01/2025



Notes:

12/13/24 Create a subcommittee of staff and faculty to develop a standardized 
tutoring program for K-12 students in need of extra academic support.

Larissa Spillman, 
Dawn Bowman, 
clubs (Beta, etc.)

06/01/2027

Notes:

12/13/24 Monitor the effects and impact of the tutoring program. All staff to be 
discussed in PLC's 

and/or MTSS

06/01/2027

Notes:

CSI-ATSI.02 The LEA/School  has aligned resource allocation (money, time, human 
resources) within each school's instructional priorities.(5171)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently, staff and faculty ask for program/resources with an 
administrator to decide the best course of action moving forward.

Limited Development 
12/13/2024

How it will look
when fully met: A new resources sub-committee of the school improvement team, 

including both administrators and teachers, will review proposals for 
the purchase of instructional resources and evaluate the results of the 
use of previously purchased resources. These reviews will occur 
quarterly. Reviews will be based on a rubric that evaluates costs, 
research-based evidence to support purchase, and teacher input. 
Requests for resources that support areas of instruction identified by 
administration as priority areas will be considered more strongly than 
those that do not. 

Silas  Burke (elected 
2024)

06/01/2027

Actions 0 of 3 (0%)
12/13/24 Construct the rubric that administration will use to identify the 

priorities of the educational resources proposed. 
Administration 06/01/2027

Notes:

12/13/24 Sub-committee will meet quarterly to review and discuss proposed 
purchase of educational resources. 

Sub-committee 
determined by 
Administration

06/01/2027

Notes:

12/13/24 Conduct a review of previous purchases for effectiveness based on 
teacher use.

Sub-committee 
determined by 
Administration

06/01/2027

Notes:


